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The perfect conditions 

I have received a mail from our guide philosopher - 
Dr. Annamalai sir. 

While going through that, I read the following Ques-
tion & Answer.  

I sincerely think, this is important to all of us. Wait-
ing for "Right conditions" or "Better circum-
stances" to act. 

Communicate your impressions. 

Quote  

Bikram Gupta, Bhopal: I seriously start anything, but 
circumstances compel me to stop and wait for bet-
ter conditions. 

Recently I read a piece written by Bruce Rector. He 
was very particular in doing morning workouts. 
Once, he was staying in a hotel in another city for 
some work. In the morning it was raining heavily 
outside and the hotel fitness centre was closed be-
cause of damage caused by a recent storm. He 
was tempted to forget about the exercise work-
out he had planned. The only place to exer-
cise seemed to be his hotel room. He resisted 
the urge, strong as it was, to work or to take a nap. 
He moved the furniture around began jogging back 
and forth, across the room. After thirty minutes, his 
heart was pounding and he had worked up a 
good sweat. 

After the workout, he felt much better physically 
and much less tired, than he prior to the workout. 
He writes, “ even more important benefit to me was 
a great sense of accomplishment. It would have 
been so easy for me to have used the circumstances 
as a good excuse to skip exercising that day. In fact, 
that is what I've done more often than not so many 
times before while travelling.” “I want to become 
better at overcoming excuses in more aspects of my 
life than my exercise, because I know that peo-
ple who make a great impact upon the lives 
of others are disciplined enough to be productive no 
matter what circumstances. They do not wait for 
perfect conditions before they take action. They 
do what they can, wherever they are, with 
what they have.” 

So Bikram, are you giving a full effort to those tasks 

that are important to you or are you waiting for 
better circumstances? Do you control excuses or do 
excuses control you? Is life speeding by you while 
you are postponing action until the conditions 
are perfect? Understand that the conditions to take 
action will probably never be perfect. 

Drink from the cup of life and make a productive use 
of every moment whether it's moving yourself to-
ward achieving your dreams, strengthening your 
spirituality, or connecting with your loved ones. Do 
what you can, wherever you are, with what 
you have, every day. 

To do things today exactly the way you did them 
yesterday saves thinking- Woodrow Wilson. 

 

— Mr. Balaji. S.  
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Waiting for "Right conditions" or  
"Better circumstances"  

Out Bound Training Special 

(OBT) 
This is our new and advanced Out Bounded 
Training programme for college students and 
faculty members, especially for Management 
Students.  

We have conducted an e-survey to learn about 
the efficiencies as our endeavor to improve our 
standard of this programme.   

We have designed the module by having a in-
depth discussion with the institution and indus-
try experts. 

Our OBT will have measurable changes on 10 
Key Competencies framed by GMAC. 

— INNOVATION 

DECISION MAKING —  

 — STRATEGIC SELF AWARENESS 

DRIVE —  

 — INTERPERSONAL INTUITION 

OPERATIONAL THINKING —  

 — STRATEGIC VISION 

RESILIENCE —  

 — VALUING OTHERS 

COLLABORATION —  

2 
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Why principles 

Effective leadership is principle-centred. Making 
day to day decisions about managing behaviour 
within a framework of principles helps you to 
remain positive in your practice. Matching your 
response to clear principles increase your consis-

tency and fairness. 

Principles bring 
personal responsi-
bility. All us act 
hastily against our 
principles from time 
to time, when we 
do, it is the princi-

ples that lead us to reconnect and repair the 
relationship. 

The following eight principles reflect good prac-
tice in all walk of life. 

1. Plan for good behaviour 
Planning for good behaviour balances two crucial 
elements prevention and reduction. Preventive 
strategies will support you in your effectiveness, 
it is valuable to develop your own RESOURCE 
BANK of ideas. 

2. Separate inappropriate behaviour 
Example what they do is not the same as who 
they are, donot label the person as bad often 
confirms a poor self image. 

3. Use the language of choice 
Exercising choice is one of the most powerful 
motivational forces human beings experience. 
Giving choices about their behaviour within fair 
rules, influencing them to make appropriate 
choices, applying the consequences of their 
choices (rewards and sanctions). 

4. Focus on primary behaviour 
Effective use of verbal and non verbal skill will 
help us to focus on primary behaviour. 

5. Actively build trust and support 
It would be mistake to assume that simply being 
pleasant and friendly wins their trust. You have 
to demonstrate over time your trustworthiness 
to earn the trust. Being sensitive to individuals, 
paying attention to details, keeping your prom-
ises, being consistent in your approach and ex-
pectations, setting and reinforcing clear bounda-
ries. 

6. Model the behaviour you wish to see 
Managing emotions-making mistakes is part of 
learning-protecting safety(psychological and 
physical)-resolving conflict-maintaining dignity 
and respect. 

7.Follow up on issues that count 
You have to make decisions as to what counts. 
Primarily the three basic rights described in the 
4Rs- Rights, Responsibility, Rules, Routines. 

8. Reconnect and repair relationships 
Reflective activity- what?, how?, why 
What does this mean to you? 
How do you or how will you show its use consis-
tently in your work? 
Why would you bother to develop this principle? 
Why would it allow you to be even more effec-
tive. 
Friends 15years in this profession has paved way 
to work with excellent individuals who gave me 
an opportunity to apply these principles with 
them. I thank all my clients who helped me what 
I am today. Enjoying reading and applying these 
simple principles to help people to work on their 
behaviour.  

Eight core principles - Leadership 

8 Steps for Strong Time Management 
for College Students 

Continued from Previous Newsletter. 

6. Plan ahead. Do you have a large research pa-

per due the last week of the semester? Work 

backward in your calendar and figure out how 

much time you need to write it, how much time 

you'll need to research it, and how much time 

you'll need to pick your topic. If you think you'll 

need six weeks for the entire project, work back-

ward from the due date and schedule the time 

into your calendar before it's too late. 

7. Plan for the unexpected. Sure, you just might 

be able to pull off two papers and a presentation 

during midterms week. 

But what happens if you 

catch the flu the night 

you're supposed to be pulling the all-nighter? 

Expect the unexpected so you don't have to 

spend more unplanned time trying to fix your 

mistakes. 

8. Schedule rewards in. Your midterms week is a 

nightmare, but it will all be over Friday by 2:30. 

Schedule a fun afternoon and a nice dinner out 

with some friends; your brain will need it, and 

you can relax knowing that you're not supposed 

to be doing anything else. 

Training Activities 
 

Gnanamani College of Engi-
neering, Namakkal. 
Bridge course conducted for first and second year 
students of Gnanamani College of Engineering and 
Gnanamani College of Technology, Namakkal. Nearly 
300 students participated in this programme. Transi-
tion management and today’s engineering scenario 
were the modules covered in this programme and 
the students got highly motivated. 
 

FDP @ Arul Murugan Poly-
technic College, Karur. 
Faculty Development Programme conducted for the 
faculty members of Arul Murugan Polytechnic Col-
lege. Nearly 60 members participated and Attitude 
Vs Behaviour, Awareness on Counseling skills were 
the topics covered in this training programme. 
 

Sri Saradha Matriculation Hr. 
Sec. School, Attur. 
Behavioural and Motivational training conducted for 
10th and +2 students of Sri Saradha Matriculation Hr. 
Sec School, Attur. Nearly 200 students got trained in 
the programme.  
 

Vidhya Niketan School,  
Rasipuram. 
Teacher Training programme conducted for the 
teachers of Vidhya Niketan Matric Higher Secondary 
School, Rasipuram.  
 

NTL, Chennai. 

Around 250 Call taxi drivers got trained in the month 
of May 2013 in the area of Life Skills and Customer 
service. 
 

Sri Jaya Jothi Spinning Mills, 
Rajapalayam. 
Second level training for Supervisors and Leadership 
Development Programme for Middle management 
conducted for Sri Jaya Jothi Spinning Mills, one of the 
leading spinning mills in Rajapalayam. 
 

Erode Sengunthar Engineer-
ing College, Erode. 

Employability Skills training will be conducted for all 
the final year students of Erode Sengunathar Engi-
neering College, Thudupathi, Erode. Focus areas of 
the programme will be Resume Writing, Group Dis-
cussion, Interview skills and Today’s Job scenario. 
Around 450 students will be participating in this 3-
day programme. 



Dyslexia Basics 
By: International Dyslexia Association  

What, then—if anything—pushes people to-
ward greater honesty? 

There's a joke about a man who loses his bike 
outside his synagogue and goes to his rabbi for 
advice. "Next week come to services, sit in the 
front row," the rabbi tells the man, "and when 
we recite the Ten Commandments, turn around 
and look at the people behind you. When we 
get to 'Thou shall not steal,' see who can't look 
you in the eyes. That's your guy." After the next 
service, the rabbi is curious to learn whether his 
advice panned out. "So, did it work?" he asks 
the man. "Like a charm," the man answers. "The 
moment we got to 'Thou shall not commit adul-
tery,' I remembered where I left my bike." 

What this little joke suggests is that simply being 
reminded of moral codes has a significant effect 
on how we view our own behavior. 

Inspired by the thought, my colleagues and I ran 
an experiment at the University of California, 
Los Angeles. We took a group of 450 partici-
pants, split them into two groups and set them 
loose on our usual matrix task. We asked half of 
them to recall the Ten Commandments and the 
other half to recall 10 books that they had read 
in high school. Among the group who recalled 
the 10 books, we saw the typical widespread 
but moderate cheating. But in the group that 
was asked to recall the Ten Commandments, we 
observed no cheating whatsoever. We reran the 
experiment, reminding students of their schools' 
honor codes instead of the Ten Command-
ments, and we got the same result. We even 
reran the experiment on a group of self-
declared atheists, asking them to swear on a 
Bible, and got the same no cheating results yet 
again. 

This experiment has obvious implications for the 
real world. While ethics lectures and training 
seem to have little to no effect on people, re-
minders of morality—right at the point where 
people are making a decision—appear to have 
an outsize effect on behavior. 

This experiment has obvious implications for the 
real world. While ethics lectures and training 
seem to have little to no effect on people, re-
minders of morality—right at the point where 
people are making a decision—appear to have 
an outsize effect on behavior. Another set of 
our experiments, conducted with mock tax 
forms, convinced us that it would be better to 
have people put their signature at the top of the 
forms (before they filled in false information) 
rather than at the bottom (after the lying was 
done). Unable to get the IRS to give our theory a 
go in the real world, we tested it out with auto-
mobile-insurance forms. An insurance company 
gave us 20,000 forms with which to play. For 
half of them, we kept the usual arrangement, 
with the signature line at the bottom of the 
page along with the statement: "I promise that 
the information I am providing is true." For the 
other half, we moved the statement and signa-
ture line to the top. We mailed the forms to 
20,000 customers, and when we got the forms 
back, we compared the amount of driving re-
ported on the two types of forms. 

Continues in next Newsletter 
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Chairman’s  
Message 

Dear Readers,  

Warm Greetings. 

Happy to meet you once again through our News 

letter Aadhar…  

With all your support and guidance this time we 

have worked very really hard within our team in 

designing this Newsletter with some new and 

interesting articles which includes our Director 

cum Consultancy head Mr. S. Balaji’s showers. 

Also we have started working on “Advanced 

course on Learning Disability” at our school cam-

pus. Will be starting our next batch in the month 

of August. Expecting all your wishes and guidance 

in this regard. 

And we are discussing with some of the top heads 

in corporate for our next level of content design 

and development for the college students. 

Also we are introducing some new and useful 

psychometric assessments and training modules 

for school and college students. 

Hope will meet you soon with those products at 

your place. 

Thank you once again. 

Keep supporting… Keep mailing … 

Our Chairman  

Mr. G. Senthilkumar  

Bridge Course @ Knowledge 
Institute of Technology, Salem Dt.. 
Bridge Course was conducted for first year 

engineering students of Knowledge Insti-

tute of Technology, Kakkapalayam. Today’s 

Scenario, Transition from School to College 

and Memory Techniques were the mod-

ules covered in this 2-day programme. 

Around 250 participants were actively par-

ticipated in this programme. 

Students & Teachers Training 
@ Akshara Bala Bhavan, Attur. 
We will be conducting training for Students 

as well as for Teachers for the complete 

year 2013-2014. Training Calendar has 

been designed by the school management 

with the holistic approach. Leadership and 

Faculty Development programme for 

teachers and Motivational programme for 

students will be conducted. 

In our Next Newsletter: 
On habits : What is important or where to start?  

Motivation | Ability | Trigger ... New insight.  
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CONTACT : 
149, Alamelu Nagar, Opp. Thangamuthirai Fertilizer Godown, Pagalpatty, 

Muthunaicken patty Road, Salem - 636304.  
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Most recruiters accept the fact that no one is 
prefect and in all probability don’t expect candi-
dates to give prefect interviews. But they expect 
some degree of professionalism, passion and 
most of all, mandate job aspirants to follow cer-
tain protocols and expect them not to commit 
certain mindless mistakes. 

Here is a brief overview of the list of most hated 
interview mistakes by employers, as reported by 
Alison Green on U.S. News.  

Inadequate Preparation: 

This is probably the most hated mistake by em-
ployers. Job applicants who fail to understand the 
seriousness of this mistake are bound to face dire 
consequences and in all probability end up being 
unemployed. 

Interview preparation must include a quick glance 
about the job description, a detailed research 
regarding the employer, meaningful time spent 
thinking about the most likely questions and ap-
propriate answers, as well as specific examples 
that can illustrate an individual’s proficiency. 

Being Late: 

Showing up late for an interview might raise 
some eyebrows regarding the punctuality of a job 
applicant. Hence always start early and ensure 
that you report well in advance before the inter-
view.  

Wearing Inappropriate Outfits: 

Proper attire can go a long way in terms of creat-
ing a positive first impression and thereby in-
creasing the chances of landing a job by mani-
folds. 

Be polished, well groomed and most of all, be 
comfortable in whatever you are wearing during 
an interview. 

Being Hesitant To Talk About the Salary: 

Most job aspirants generally feel uncomfortable 
to carry out conservations regarding the salary. 
They often don’t prepare in advance regarding 
how to handle the questions related to the salary 
and tend to leave it to the employer to decide 
about the matters associated with it. By doing so 
they are actually doing great disservice to them-
selves and end up being paid less than what they 
deserve. 

Carryout appropriate research regarding the pay 
standards in the industry, think ahead of time and 
face the interview questions related to salary 
with utmost confidence.  

Source: siliconindia.com 

Source: siliconindia.com 

Take five employees in an Indian company: 
chances are by the end of the year, only 3 or 
sometimes only 2 will be on the same job. 

In the present day’s job market, the average 
working tenure of an Indian worker with an 
employer is below 5 years. This is a far cry away 
from the decades of tenure that used to be 
quite common in the previous century and is an 
indicator of a regrettable reality that jobs don’t 
last like they used to. 

Though in the current situation, it is almost 
impossible to be associated with the same em-
ployer for a very long time, it is still possible to 
stay with one profession for a long haul. Irre-
spective of the economy, changes in the job 
market and advancements in technology, there 
are a few jobs that will never go away and are 
immune to market forces.   

Take a look the jobs that you can do forever, as 
listed by Daniel Bukszpan of CNBC. 

Financial Planner 

Not all have what it takes to manage their per-
sonal finances and almost every time we require 
a little assistance, thus guaranteeing the ongo-
ing viability of acareer as a financial advisor. 

As a financial advisor you will be responsible for 
assisting your client in matters related to man-
aging assets, liabilities, cash flow, pension funds, 
investments, insurances and so on. And most of 
the time you will be the person in-between your 
client and an absolute financial disaster. 

Writer 

Making a living as a writer is not as easy as it 
sounds and takes more than just a flair for writ-
ing. It takes a lot of dedication, devotion and 
passion, plus the ability to laugh off rejections, 
criticism and other hardships. And the one who 
manages to stick to it irrespective of the hard-
ships and discouragements is bound to find a 
rewarding career that can pay his bills for the 

rest of his/her life. 

Depending on your 
forte, you can opt to 
be a technical writer, 
content writer, author, 
ghostwriter, and so on. 
And those who long to 
write creative material 

can find a median salary that is in excess of six 
digits a year. 

Computer Programmers 

Recession or no recession, computer program-
mers are the most 
sought after enti-
ties in the job 
market. As long as 
computers and 
technology play a 
central role in the 
way businesses are run all over the world, com-
puter programmers will have little trouble land-
ing a job, irrespective of the economy. 

The only imaginable situation in which these 
professionals might find it hard to land a job is 
when people completely reject technology and 
innovations, which in all probability is never 
going to happen. 

Teacher 

Teaching is the Holy Grail among all the profes-
sions. Not only is it stable and recession-proof, 
but also the earning potential of these profes-
sionals never seem to die down. 

As long as people don’t know things, there will 
always be a need for someone who can teach 
them; hence teachers are always going to be in-
demand, even if the situation isn’t always ideal. 

Chemical Engineer 

Chemical engineers possess expertise that is not 
just limited to one or two fields. They can opt to 
work in fields such as medicine, energy, technol-
ogy, cosmetics, food, beverages and so on. 

Though the chemical industry is not the most 
sought after or trendy as some of the other lines 
of work on the list, it is second to one in terms 
of stability, pay-packages and employment op-
portunities. Plus the fact that it is practically 
impossible to imagine customers going without 
products that contain chemicals makes it an 
ideal job with long-term prospects. 

Chef 

If you have a special flair to churn out some-
thing fabulous each time you enter the kitchen, 
there might be a lucrative offer waiting for you. 

As long as there are hungry people who crave 
for a delicious meal, but hate to cook, there will 
always be a need for chef.  

Jobs That Will Never Die 4 Mistakes to Avoid 
During a Job Interview 
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5 Management Prac-
tices That Kill Employee 
Productivity 

 

Source: http://lifehack.org 

Effective leaders set their teams up for success. This 
requires that they avoid any management practices 
that could potentially kill employee productivity. Inept 
leadership styles come in all flavors, from the disor-
ganized or forgetful boss to the extreme microman-
ager. Here are five practices that are guaranteed to 
sink your workers’ efficiency — and the alternatives to 
supercharge it. 

Fear mongering: 

Fear is a powerful motivator, but managers who regu-
larly threaten job security and employees’ livelihood 
run the risk of para-
lyzing their team. 
Employees who are 
afraid to lose their 
job may bow under 
pressure, waste com-
pany time looking for 
jobs “just in case” or gossip with coworkers — all ac-
tivities that kill morale and decrease productivity. 

Instead, cultivate a culture centered on trust, respect 
and engagement. Such a work environment encour-
ages growth, learning from one’s mistakes and effec-
tive communication. Engaged workers who aren’t 
afraid of being  fired can relax and focus on doing their 
best work. Similarly, disengaged workers can destroy 
team morale from within. 

Calling employees out in public: 

Managers should praise publicly and counsel privately. 
Criticizing a team member in front of his peers is em-
barrassing for him; it also has an awkward, demotivat-
ing effect on his coworkers, who may now be fearful 
to make a mistake. 

If you need to counsel an employee, do so in a way 
that won’t attract attention or distract others. This is 
especially important in offices with glass-walled meet-
ing rooms or open floor plans, where it’s easy for oth-
ers to see and hear sensitive meetings. 

 If you work in an open-plan office, you may initiate all 
one-on-one “development” meetings with an instant 
message or a short email that explain why you wanted 
to speak with the team member. Then you may ap-
proach the employee and say something like, “Hey, 
let’s go take a walk. Will you be free in 10 minutes?” 
You may  then head to a nearby park, where you could 
speak freely. Because the company had cultivated a 
culture of trust, feedback and engagement (see No. 1), 
employees learned to look forward to these “walks” as 
opportunities to improve. 

Contd… in next Newsletter 

Dates : September 2013. 

Programme @ Salem. 

For early registration, Contact: 

Mr. S. Balaji 

98429-21188   |    pbji@helikx.com 

Mr. G. Kumaraguru 

98427-21343   |   guru@helikx.com 

Counseling Centre @ Shri Nehru Maha Vidya-
laya College of Arts and Science, Coimbatore 

--  Inaugurated by Our Chairman Mr. G. Senthilkumar 

Svastika Students’ Counseling Centre inaugurated in 

the department of 

Social Work of Shri 

Nehru Maha Vidyalaya 

Colleges of Arts and 

Science @ Coimbatore 

by Our Chairman Mr. 

G. Senthilkumar.  

During the inaugura-

tion, he spoke on en-

hancing mental health through therapeutic counseling. He also 

explained certain remedies such as cognitive and behavioral 

therapy, which were used in the counseling process. The cell 

will cater the students in the form of sessions of enhancing stu-

dent motivation and improving mental health. 

Orientation programme 
to all the students 

During the Counseling session 


